
Case study

Vistra supports leading US real 
estate investment manager 
with fund administration and 
technology optimisation

https://www.vistra.com/funds


Overview
Industry: Real Estate Investment

Location: United States 

The friction
The firm had developed an ambitious growth 
plan that included the launch of a large real 
estate fund, a major rebrand and a roadmap  
for future offerings. Since then, two additional 
funds have been launched - accelerating the 
firm’s expansion and increasing pressure on its 
internal operations.

While the team was already managing funds 
in-house, the complexity of onboarding 
and administering new structures made it 
increasingly difficult to maintain efficiency 
at scale. The firm had not fully activated its 
Yardi Investment Accounting system, leaving 
untapped opportunities to streamline reporting 
and automate manual tasks.

Succession planning was also a key priority. The 
business needed long-term operational stability 
and staffing continuity to support its growth. 

Vistra emerged as the right partner - assuming 
full fund administration responsibility and  
hiring a key team member from the client as 
a Vistra employee. This preserved institutional 
knowledge and enabled a smooth transition 
without disruption.

At the heart of the partnership was the need to 
enhance the firm’s use of Yardi, improve accuracy 
and efficiency, and build a scalable platform for 
continued progress. 

Our solution
Following Vistra’s appointment as fund 
administrator, the team assumed responsibility  
for a full range of administration services, 
including fund accounting, investor services  
and regulatory reporting. 

As part of the onboarding, Vistra carried out a 
comprehensive review of the firm’s use of Yardi 
Investment Accounting and identified ways 
to optimise efficiency and unlock underused 
functionality. It was agreed that Vistra would 
operate directly within the client’s existing Yardi 
Voyager environment, avoiding the need for  
data migration and ensuring a smooth and 
seamless transition.

Vistra implemented automated DTCC/AIP 
reporting workflows to reduce manual risk and 
improve investor communications. The team also 
took on responsibility for importing trial balances 
and financial data from third-party property 
managers, which enhanced accuracy and 
sped up the monthly close process. Additional 
improvements included the configuration of 
automated waterfall and management fee 
calculations, and the development of a custom 
reporting workbook to eliminate the need for 
manually running individual reports. Vistra also 
established automated data feeds between  
the client’s Yardi instance and its investor 
screening tool, improving compliance and 
operational control.

This collaboration has positioned Vistra  
as a strategic extension of the client’s  
operations - delivering real-time insights,  
greater automation and the scalability needed  
to support long-term growth.

Vistra provides fund administration and investor services to US-based independent real estate 
investment manager. As part of the partnership, Vistra’s team has introduced improvements to its 
Yardi system, activating unused elements and creating real operational efficiencies that have 
allowed the business to target scalable growth.



Services provided
Fund Administration 

Fund Accounting & Financial Reporting

Investor Services

Yardi Voyager System Optimisation 

Reporting Automation

Scalable Operational Model

The progress
•	 Seamless transition of in-house fund 

administration to Vistra’s real estate team

•	 Scalability achieved without increasing  
internal headcount

•	 Faster and more efficient quarterly and  
annual reporting cycles

•	 Activation of advanced Yardi functionality, 
including automated waterfall and fee 
calculations

•	 Ongoing support and optimisation from 
Vistra’s Yardi specialists to improve 
performance across the platform

5
funds under administration

28
legal entities supported

3 months
to full onboarding completion

“We have effectively contributed substantial 
value by optimising the way the client 

utilises its Yardi system, enhancing reporting 
capabilities across their real estate portfolios. 

By leveraging Vistra’s fully dedicated  
real estate fund accounting team and  
Yardi specialists, we’ve streamlined  

back-office processes and delivered 
scalable solutions - resulting in a stronger, 

more efficient operational model.”

Marlyn Ramirez 
Director, Real Estate Fund Operations Vistra

https://www.vistra.com/funds/fund-administration
https://www.vistra.com/finance-accounting-administration/financial-records/asset-accounting/fund-accounting
https://www.vistra.com/finance-accounting-administration/administration/investor-services
https://www.vistra.com/funds/real-assets
https://www.vistra.com/governance-risk-compliance/regulatory-compliance/support/fatca-crs-reporting
https://www.vistra.com/funds/real-assets


vistra.com

Contact us
For more information get in touch.

About Vistra 

Here at Vistra, our purpose is progress. As a close ally to our clients, our role is to remove the friction that comes from the complexity of global business. We partner with companies and private 
capital managers along the corporate and private capital lifecycle. From HR to tax and from legal entity management to regulatory compliance, we quietly fix the operational and administrative 
frustrations that hamper business growth. With over 9,000 experts in more than 50 markets, we can accelerate progress, improve processes and reduce risk, wherever your ambition takes you.
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