Vistra Advisory Services:
HR Managed Services

Managing a global workforce is a complex process.
Unfortunately, no single set of “global” HR policies
and practices can account for the legal requirements
of each country of operation. Every jurisdiction
has unique employer obligations related to hiring
workers, managing working time and paid time
off, terminating employees and more. These countryspecific requirements can vary substantially and are
evolving constantly.
Failing to understand, track and comply with these
changing obligations in any one jurisdiction can result
in substantial financial and legal liabilities, not to
mention reputational damage that can affect your
ability to attract and retain employees. These risks only
increase as your global footprint and workforce grow.
The bottom line is that you need to establish and
maintain locally compliant HR practices that account
for each of your workers in all jurisdictions throughout
the employee lifecycle, from onboarding new hires to
terminating employees.

Vistra’s Solution
Our experienced team of global HR advisors helps you
establish and maintain local HR services in virtually any
jurisdiction. We work with you to develop HR processes
that lower risk in all your countries of operation. This
includes developing locally compliant policies and practices
to manage employee benefits, onboarding and terminations,
working time and paid time off, and more.
We also ensure that your policies and practices account for
your unique corporate culture and for local cultural norms so
you can attract and retain quality employees. Finally, we keep
track of regulatory changes in each of your jurisdictions so
you don’t have to.
In short, Vistra’s HR advisors act as an extension of your own
internal HR team, giving you instant access to decades of
collective global HR experience. There’s no better, simpler way
to minimize the administrative burdens and risks associated
with managing your international workforce.

Our HR Managed Services Include:

About Vistra

Onboarding New Hires

Ranked among the top three corporate service providers
globally, Vistra is a versatile group of professionals, providing a
uniquely broad range of services and solutions. Our capabilities
span across international incorporations to trust, fiduciary,
private client services, and fund administration. We employ
over 4,000 professionals across 46 jurisdictions throughout
the Americas, Europe, Middle East, and Asia Pacific.

• Collecting and maintaining new-hire documentation
• Completing “eligibility to work” checklists
• Enrolling employees in local benefits plans
• Conducting new-hire orientation

Providing Recurring Monthly Support
• Managing employment contracts and records
• Managing benefits
• Managing paid time off
• Acting as primary contact for local employees
with HR questions

As a leading global player with expert industry knowledge
and location specialists, Vistra has a deep understanding
of the professional worlds of our clients, and a proven track
record of offering highly versatile solutions, providing the
people, processes, and products that help our clients get
the most from their international business.

Supporting Employee Terminations
• Preparing employee-termination documentation
• Calculating severance pay
• Managing terminated-employee benefits

Contact us to find out how we can help you,
or visit our website at www.vistra.com.

Clients who engage Vistra for HR Managed Services are
assigned a single advisor fully responsible for managing
the engagement. The consultant will work with members
of your team and other Vistra ex- perts to ensure your
HR processes remain efficient and compliant in all your
countries of operation.
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