Vistra Advisory Services:
International
Compensation and
Benefits

HR professionals know that human capital is an
organization’s greatest asset. The key challenge
is ensuring that your compensation and benefits
packages not only attract new employees, but also
retain and motivate them through their career with
your organization.
Managing pay and benefits on an international scale
is particularly complex and demands the ability to
balance the requirements of local legislation and
market practice against a consistent company-wide
international framework while still reflecting the
organization’s pay culture. In addition, understanding
and keeping abreast of the complexities of international
employee benefits, compensation and administration
can be highly time consuming.

Vistra’s Solution
Our international HR advisors help simplify global compensation
and benefits management by providing trusted and pragmatic
expertise, guiding clients who are operating overseas or who are
planning international expansion.
We provide clients with tailored support on their compensation
and benefits plans, offering expert knowledge on local
legislative requirements, market trends and practices.
The international compensation and benefit services we provide
not only support clients in meeting their legal obligations in
country but also ensure that clients see a return on investment
in their employee reward programs by ensuring their pay and
benefit frameworks are market competitive, transparent and
well communicated to employees.

Our International Compensation
and Benefits Services Include:
• Compensation review, including salary benchmarking and
pay structure design
• Employee benefits review, including an overview of social
security, mandatory benefits and market best practice
supplemental benefits
• Employee benefits gap-to-market assessment
• Employee benefits implementation and administration
• Total reward statements and employee communications
• Annual pay reviews and budgeting analysis
• Job evaluation and benchmarking of positions
• Bonus and sales incentive plan review and design

About Vistra
Ranked among the top three corporate service providers
globally, Vistra is a versatile group of professionals, providing a
uniquely broad range of services and solutions. Our capabilities
span across international incorporations to trust, fiduciary,
private client services, and fund administration. We employ
over 4,000 professionals across 46 jurisdictions throughout
the Americas, Europe, Middle East, and Asia Pacific.
As a leading global player with expert industry knowledge
and location specialists, Vistra has a deep understanding
of the professional worlds of our clients, and a proven track
record of offering highly versatile solutions, providing the
people, processes, and products that help our clients get
the most from their international business.

• Long-term incentive plan review and design
• Reward strategy design
• UK pension auto enrolment
Contact us to find out how we can help you,
or visit our website at www.vistra.com.
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